Vylar Kaftan

5643 Rosalind Ave

El Cerrito, CA 94530

(510) 409-6732

vylar@vylarkaftan.net

Arisia, Inc.

Building 600, PMB 322

1 Kendall Square

Cambridge, MA 02139

November 24, 2010

Dear Mr. Shectman and the Arisia Board:

As many of you know, a group of science fiction and fantasy fans are establishing a new literary-themed convention in the San Francisco area.  We're Friends of the Genre and our event is called FOGcon.  Our models for the project are WisCon and Readercon.  We've been working with the Speculative Literature Foundation as our non-profit umbrella.  Eventually we plan to form our own non-profit organization.

I've connected with Richard Threadgill and Rachel Silber about our project.  We are enormously grateful that you'll consider helping FOGcon out.  I'm sure you know how hard it is to start a con, and every little bit helps.  One of the biggest problems, of course, is getting starting money.  Most cons have leftover budget from previous years; we don't yet have this resource.  

For a little background:  I'm a working sf/f writer with about three dozen published short stories.  I've volunteered with Potlatch and BayCon in past years.  You can find out more about me at www.vylarkaftan.net.  Members of the concom include Debbie Notkin, who has co-chaired WisCon; Steven Schwartz, who has co-chaired Potlatch; and Rachel Swirsky, well-known blogger, writer, and editor.  We've also got several fresh new faces who are eager to contribute to the convention experience and the sf/f community.

Here's the application form information you requested:

Applicant Information

· Applicant name: FOGcon

· Applicant name also known as: Friends of the Genre

· Address: PO Box 3764

· Mailing Address (if different): same

· City/State/Zip: Hayward, CA 94540

· Chairperson (name, title): Vylar Kaftan, Chair; and Eva Folsom, Vice-Chair

· Executive Director (name, title): Vylar Kaftan, Chair

· Project contact (name, title): Vylar Kaftan, Chair; or Sonja Haas, Treasurer

· Daytime telephone: 510-409-6732

· Fax: n/a

· Summarize the mission of your organization: The Friends of Genre Convention (FOGcon) is a literary-themed San Francisco SF/F con in the tradition of Wiscon and Readercon. Each year we’ll focus on a new theme in speculative fiction and invite Honored Guests ranging from writers to scientists to artists. We'll build community, exchange ideas, and share our love for the literature of imagination.
· Last fiscal year total income: n/a

· Last fiscal year total expenses: n/a

Project Information

· Title of project: FOGcon

· Summary of proposed project: Establishing the very first FOGcon, with the intent to make an ongoing annual science fiction and fantasy convention.

· Project start date: The first FOGcon is scheduled for March 11-13, 2011.

· Project end date: We intend this to be an ongoing event.

· Number of individuals directly participating in/benefitting from this project: The hotel will be happy with 300 room-nights, but long-term we want to grow this into a solid regional con with principles of equality and inclusion.  For the first one, we would like 300 attendees.  The size of the con in the future will depend on many factors, but currently we see something like WisCon's size of 1,000.

Amount Requested:  $2500.00 or any amount you see fit to give us.  Once we are financially stable, we will try to "pay it forward" to future cons that may need support.  What we need help with right now:  extra funding for publicity (always a problem for a first-year con), better-funded publications (an improved program book), improved AV equipment, a small stipend for one Honored Guest who requested help for dining out, general seed money to help us build our own nonprofit organization, and sponsoring "A Taste of FOGcon" before the con to help people see what we're like.  We're also going to talk to SFSFC for possible assistance, and Potlatch kindly helped us out as well with $500 (which is how we got FOGcon started.)

Please contact me with any questions you have, or other information you need.  Thanks for taking the time to consider helping FOGcon!

Authorized Signature:

The signature below is that of the person authorized to testify as to the accuracy of this application (signature/title/date):

Sincerely,

Vylar Kaftan

Enclosed:

FOGcon vision statement (project description)

FOGcon budget

FOGcon timeline

By-laws for the Speculative Literature Foundation (our non-profit umbrella)

